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SCHEDULE OF EVENTS (make your own)

	0600-0700
	Physical Training
	Company Officer (CO)

	0700-0800
	Personal Hygiene/Breakfast
	CO

	0800-0830
	Flag Call
	CO

	0830-0930
	Prop Set Up/Formal Walkthrough
	Lead Instructor (LI)/CO

	0930-1230
	One Room Fire
	Lead Instructor

	1230-1330
	Lunch
	CO

	1330-1600
	One Room Fire
	Lead Instructor

	1600-1700
	Clean Up
	CO

	1700-1730
	Flag Call
	CO







TRAINING OBJECTIVES
(Example)


OBJECTIVE # 1:  Demonstrate the procedures to extend a hose line (Standard: 5-3.10 E, NFPA 1001, 2008 Edition)

OBJECTIVE # 2:  Deploy and operate an attack line. (Standard: 5-3.13 B, NFPA 1001, 2008 Edition)

OBJECTIVE # 3:  Attack and interior structure fire operating as a member of a team. (Standard: 5-3.10 A, NFPA 1001, 2008 Edition)

PERFORMANCE OUTCOME: The candidate, while operating as a member of a team at a ground level interior structure fire or an above-ground interior structure fire involving Class A materials, will properly demonstrate extending a hose line, deploying and operating an attack line, and attack and extinguish the fire.
























TRAINING ACTIVITIES:
1. Lead Instructor (LI) will review the objectives with the recruits and cover the training activities.
2. Baseline pulse will be taken and recorded.
3. Safety walkthrough of the building will be completed by personnel prior to the beginning of operations.
4. LI will set up crew assignments such as attack, backup, search, support etc. so that multiple training is being performed at the same time (instructor support dependent) 
5. Attack team will deploy the attack line to the fire area and make the determination (with the help of an instructor) as to what type of attack will be used.
6. Determination will be made as to whether to extinguish or control/ventilate the fire based on activities of the search team.
7. Action to search for extension fires will come from command once fire is extinguished or controlled.
8. All personnel will return to rehab and have their pulse checked and recorded once the evolution is complete.
9. After Action Review (AAR) will be conducted using the following format:
a. What was supposed to happen?
b. What actually happened?
c. Three areas that need improvement and three areas that went well.
d. Time will be allotted for the refill of cylinders.























INSTRUCTOR RESPONSIBILITIES: 

1. Lead Instructor(Instructor-in-Charge) - An individual qualified as an instructor
and designated by the authority having jurisdiction to be in charge of the live fire training
evolution.

2. Safety Officer - An individual, full-time employee or contract fire service instructor
appointed by the authority having jurisdiction as qualified to maintain a safe working
environment at all live fire training evolutions
.
3. Assistant Safety Officer - Individual(s); full-time employee, contract fire service instructor
or a qualified cooperative instructor assigned as an assistant to the Safety Officer. An
extension of the Safety Officer, under the direction of the Safety Officer.

4. Instructor - An individual qualified by the authority having jurisdiction to deliver fire-fighter
training, who has the training and experience to supervise students during live fire training
evolutions.

5. Fire Control Team - Team shall consist of a minimum of two personnel. The ignition officer
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and ignition safety are members of the fire control team.
Safety Briefing Information


Safety of those involved in training is paramount and it is the intent of the FTA to ensure that safety is not compromised. During training, all personnel have the ability to stop training should an unsafe situation arise.

1. After the lesson plan is discussed, a baseline pulse will be recorded on every recruit. After every evolution during rehab, the recruits pulse will be taken again and recorded. Should the pulse rate be over 110 bpm after 20 minutes, the recruit will sit out the next evolution or until the pulse rate drops to an acceptable level.
2. A safety walkthrough will be completed prior to any training ensuring that all personnel involved know where the exits are in case of a real world emergency.
3. Moveable barrels will be strategically placed and should be used should an unsafe condition warrant the emergency evacuation of personnel. 
4. Once the safety walkthrough has been completed, the layout of the building will not be altered for any reason. Should one of the moveable walls be accidently moved, it will be placed back to its original position prior to the next evolution.
5. Emergency evacuation procedures will be discussed prior to training. Primary source will be radios and secondary means of notification will be one long loud blast on the air horn from an engine and demonstrated.
6. A 150’ of 1 ¾ safety line will be connected to the hydrant on the C/D side (for warehouse) and charged prior to any fires being lit. A 100’ of 1 ¾ safety line will be connected to the standpipe from the 4th floor and brought down to the 3rd floor landing and charged prior to any fires being lit for a 3rd floor fire.
7. All PPE will be worn properly prior to entering the structure. At no time will any PPE be removed to check for levels of heat.
8. PPE will be inspected for damage at the end of training by an instructor.
9. PAR checks will be requested from the Incident Commander (IC) and when responding, the lowest amount of air remaining from a member of a team will be relayed to the IC
10. Fire load will not exceed four pallets and a half sheet of OSB per evolution (sandwiched). Fuel load will decrease as the day goes on IAW NFPA 1403.
11. Instructor to student ratio will not exceed 1/5 at any time. Interior instructors will be responsible for monitoring their assigned crew for fatigue or any other issues that could cause an unsafe condition.
12. Should an injury occur that exceeds the scope of basic first aid, 9-1-1 will be called. 










FTA LOCATION – 50810 SE Grouse Ridge Road, North Bend, WA 425-437-3000
FTA LZ Coordinates – 47° 27’ 260” North
			    121° 39’ 720” West
				     
	HOSPITAL
	ADDRESS
	PHONE NUMBER

	Snoqualmie Valley Hospital
	9801 Frontier Avenue SE
	425-831-2300

	
	Snoqualmie, WA  98065
	

	
	
	

	Swedish Medical Center
	2005 NW Sammamish Rd
	425-313-4000

	
	Issaquah, WA
	

	
	
	

	Overlake Medical Center
	1035  116th Ave NE
	425-454-4010

	
	Bellevue, WA
	



Rehab Unit Plan (Department SOP)


WAC 296-305-05001 (13)
WAC 296-62-0950 
NFPA 1584
U.S. Fire Administration Emergency Stress Incident Rehabilitation

POLICY

1. It is the policy of the Fire Training Academy to have a rehabilitation plan in place at each training exercise.  This policy ensures that the physical and mental condition of members does not deteriorate to a point which affects the safety of each member or that jeopardizes the safety and integrity of the training.

2.	No member shall continue training exercises beyond safe levels of physical or mental endurance.

3.	Consideration to prevent heat and fatigue related injuries to those participating in training exercises shall include medical evaluation, treatment and monitoring, drinking water and/or fluid replenishment and relief.

4.	The Lead Instructor shall ensure suitable provisions are made for drinking water, rest and rehabilitation of all members in an emergency operations or training exercise at all times regardless of outdoor temperature levels.

 (a) Instructors must constantly be aware of their member’s physical conditions and ensure that members will advise them if they believe their level of fatigue or exposure to heat is approaching a level that can affect them.

 (b) Members should always be aware of the health of other members.

5. The “two air bottle rule” or 45 minutes of work time is acceptable maximum work duration prior to mandatory rehabilitation.  Rest shall not be less than ten minutes and shall include these provisions:

 (a) Protective clothing shall be loosened or removed.

 (b) SCBA shall be removed.

 (c) Vital signs shall be monitored.

 (d) Water must be replaced during training; members should rehydrate drinking at least one quart of drinking water per hour; eight ounces during rehabilitation.

6. A pulse shall be measured for 30 seconds during the rest period.  If the heart rate is less than 110 beats per minute, the chance of heat stress is negligible (noting the student’s near-resting level pulse which is documented on the Company Rehab form)

7.	A rehabilitation area shall provide suitable protection from the prevailing environmental conditions.  E.g. in hot weather it should be in a shaded area.

 (a) It shall enable members to be free of fumes or smoke.

 (b) It shall include a provision for:
	

	1. Medical assessments
	2. Revitalization – rest, refreshments and fluids (drinking water)
	3. Continual monitoring of physical condition.
8. Medical evaluations shall be provided for personnel showing signs or symptoms of heat exhaustion before being permitted to wear protective clothing or use an SCBA.

9. Annual training shall be provided for all personnel on recognizing outdoor heat stress, heat related illnesses and this policy.

DEFINITIONS

N/A

RESPONSIBILITIES

1. The Lead Instructor shall ensure that the rehabilitation areas are set up prior to the start of training.

2.	The Safety Officer shall ensure a rehabilitation area is operational with adequate provisions.

3.	All instructors shall maintain an awareness of the condition of each member operating within their span of control and ensure that adequate steps are taken to provide for each member’s safety and health.

4.	Students are responsible for monitoring their own personal factors for heat related illness, including consumption of water or other acceptable beverages to ensure hydration.

PROCEDURES

1.	The rehabilitation area may include the items listed below:

 (a) Fluids – drinking water, activity beverage, oral electrolyte solutions.

 (b) Food – soup, broth (in hot/cold cups).

 (c) Awnings, fans, tarps, electric or water powered smoke ejectors, heaters, dry clothing, extra facilities or shelters.

2. Rest shall not be less than ten minutes

(a)	Protective clothing shall be loosened or removed.

 (b)	SCBA shall be removed.

 (c) Vital signs shall be monitored.

 (d)	Water must be replaced during training; members shall rehydrate at least one quart per hour and eight ounces during rehabilitation.

 (e)	A pulse shall be measure for 30 seconds during the rest period.  If the heart rate is less than 110 beats per minute, the chance of heat stress is negligible (noting the student’s near-resting pulse).
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GUIDELINES

1. The climatic or environmental conditions of the training should not be the sole justification for establishing a Rehabilitation Area.  Any activity/incident that is large in size, long in duration and/or labor intensive will rapidly deplete the energy and strength of personnel merits consideration for rehabilitation.

2.	Heat stress index above 90F or below 25F (see Appendix table A) shall indicate the need to establish a Rehabilitation Area.

3.	Low temperatures and effects of humidity in cold environments have deleterious effects on muscle coordination, mental sharpness and metabolic processes.  Fluid replenishment is just as important in a cold environment as it is in hot one, not only due to physical exertion, but also due to the fact that metabolic processes are working hard to keep the body warm.

4. Nourishment – soup or broth is highly recommended because it is digested much faster than sandwiches and fast-food products.  Foods such as apples, oranges and bananas provide supplemental forms of energy replacement.  Fatty and/or salty foods should be avoided.

5.	The Rehab site should be located in an area outside of the operational activity area (the fire ground perimeter or hazard zone) where protective clothing and equipment may be safely removed.  During periods of excessive heat or inclement weather, the Rehab site should be a shaded area or shelter.  Indicated below are such areas/shelters.

 (a)	Pole Building

 (b)	Front of the Burn tower

 (c)	Flam pads

 (d)	Support building

 (e)	Hazmat building

6.	Members in rehabilitation should not be moved from a hot environment directly into an air-conditioned area because the body’s cooling system can shut down in response to the external cooling.  An air-conditioned environment is acceptable after a cool-down period at ambient temperature with sufficient air movement.













APPENDIX A

Injuries Associated with Heat Stress Index Conditions



	Heat Index, ºF
	Danger Category
	Injury Threat

	Below 60º
	None
	Little to no danger under normal circumstances

	80º to  90º
	Caution
	Fatigue possible if exposure is prolonged and there is prolonged physical activity

	90º to  105º
	Extreme Caution
	Heat cramps and heat exhaustion possible if exposure is prolonged and there is physical activity

	105º to  130º
	Danger
	Heat cramps and heat exhaustion likely and heat stroke possible if exposure is prolonged and there is physical activity

	Above  130º
	Extreme Danger
	Heat Stroke is imminent
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