
[image: image1.png]) (] (O A\

WASHINGTON STATE PATROL

Wl




STATE OF WASHINGTON

Washington State Patrol

Amendment 3 to RFP No. WSP-RFP-DUI-001
Amendment issued: August 17, 2016
Project Title:  
Electronic Driving Under the Influence Integration Application
Proposal Due date:  No later than 5:00 p.m. Pacific Time on September 6, 2016
The following is an amendment to RFP No. WSP-RFP-DUI-001.   All other terms and conditions of the RFQQ that have not been revised by this amendment remain in full force and effect. Pursuant to sections 3.7 of the RFP No. WSP-RFP-DUI-001:
1.
Section 4.5 Stage Three – Oral Presentations, Demonstrations and Reference Checks is revised and replaced in its entirety with the following:
4.5
Stage Three – Oral Presentations, Demonstrations and Reference Checks

The purpose of Stage Three is to:

· Interact with the proposed Key Personnel in person,

· Receive a functional demonstration of existing software components  or provide your approach to designing and constructing the eDUI Integration Application

· Perform Reference Checks on the Bidders.

Scoring will be reset to zero at the beginning of Stage 3.

The Bidders, selected to move to Stage 3, will be invited to give an oral presentation of, and answer questions regarding, key aspects of their Proposal. The RFP Coordinator will notify participants of the date, time, and location of the presentation. The dates in the Section 2, Procurement Schedule, are an estimate and are subject to change at the discretion of WSP. WSP reserves the right to require additional presentations and interviews.

In addition Bidders will be invited to give a demonstration of the functions and features of their proposed eDUI Integration Application at a location specified by WSP. Bidders who include Third Party Solution Providers and other Subcontractors in their Proposal will be permitted to have the Third Party Solution Providers and other Subcontractors participate in the demonstration. The RFP Coordinator will notify Bidders of the date, time, and location of the demonstration. The dates in the Section 2, Procurement Schedule, are an estimate and are subject to change at the discretion of WSP.
4.5.1
Key Personnel

The key personnel proposed to be involved in the performance of the eDUI Integration Application, including at a minimum, the project manager, systems architect, lead developer, and any other designated key personnel, must participate in the presentation. It is expected that each Bidder spend one day presenting their proposal and a second day will be devoted to interviews and questions by WSP.

4.5.2 Step 6: Oral Presentations

The Oral Presentation will be evaluated and scored based upon how well the Bidder addresses the elements in each presentation topic. Required Presentation Topics are listed below.

· Company overview

· Installed base of eDUI Integration Application and other similar applications

· Systems analysis and design capacity
· System development integration  capacity
· Support and maintenance capacity
· Product support capacity
· Project Management approach

· Development and testing approach

· Functional Requirements

· Architecture

· Application security

· User Interface

· Audit Journal

· Reporting

· Interface

· Implementation approach 

· SECTOR Integration
· System releases management and change management

· Issues, risks, and management concerns

· Demonstration of existing or similar application

4.5.3
Oral Presentation, Demonstration, and Interview Scoring

Evaluators will assign a raw score to each scored element on a scale of 0 to 10 using the criteria identified in the table below.
	Score
	Description
	Discussion

	0
	No value
	The Bidder failed to discuss this area or the information provided is of no value.

	1-3
	Poor
	The Bidder marginally discussed this area.

	4-6
	Average
	The Bidder discussed this area and provided the basic information expected.

	7-9
	Good
	The Bidder discussed this area and provided a comprehensive level of information.  The bidder demonstrates a similar capability in the product demonstration.

	10
	Excellent
	The Bidder discussed this area and provided comprehensive, detailed and highly applicable information.   The bidder demonstrates the software capability matching WSP requirements in the product demonstration. 


Table 4‑4
Scoring Matrix for Oral Presentations and Interviews

4.5.4
Step 7: Product Demonstrations

Each Bidder may provide an existing solution demonstration for WSP’s evaluation, if they have an existing eDUI Integration Application or provide another similar application that they have developed.
4.5.5
Reference Checking

Reference checks of Bidders will be conducted, at WSP’s discretion, prior to or in coordination with the product demonstrations. In addition to Bidder’s Company references, WSP will check the references of proposed key personnel. Whether included as a key personnel reference or not, WSP reserves the right to use its own or other organization’s experience using key personnel on other projects as a factor in evaluating the probability of success for key personnel proposed by the Bidder.

The RFP Coordinator or designee from WSP will call the Bidder’s references.  A reference check questionnaire (Appendix B – Client Reference Form) will be used to ask questions and document responses.  Bidders are responsible for notifying the references that WSP may contact them.  WSP will attempt to make contact with three (3) Bidder references in order as listed in Section 5.7.

4.5.6
Reference Check Scoring

WSP will contact provided references and score them using a standard reference checking form.  If WSP is unable to contact three references, then only the successful reference contact attempts will be scored.  If WSP is unable to contact a reference, a “0” score will be entered for that reference, which will negatively impact the Bidder’s overall cumulative score.

The WSP reserves the right to call references not provided and include information obtained in the overall reference scoring.
4.5.7
Determining Bidder for Stage Four

The Bidder(s) whose proposal scores the best following the oral presentations, demonstrations and reference checks will be invited to participate in Stage 4. 
The RFP Coordinator will send an invitation to the Bidder(s) moving to Stage 4. The Bidder(s) not invited to Stage 4 will be notified.

2.
Section 7 FUNCTIONAL RESPONSE is hereby revised and replaced in its entirety with the following:
7 FUNCTIONAL RESPONSE 
WSP has defined initial functional requirements in the form of user stories for the eDUI Integration Application and for related requirement sets that directly pertain to the eDUI Integration Application.  These are found in Appendix A: Functional Requirements.  The Bidder, through the development of the Concept of Operation Deliverable, will be expected to review, refine, and extend these requirements.

This section provides the instructions for the Bidder to prepare a response to the functional requirements.  This is a scored section.

7.1 
Overview

The functional requirements are contained in Appendix A – Functional Requirements.  The Bidder should provide their response in the locations indicated in Appendix A – Functional Requirements following the Bidder Response Format described below.

7.1.1
Requirements Index

The following table provides a high level index of these requirements.

	Reference
	Topic

	1.0
	Architectural Review

	2.0
	Application Security / User Groups / Group Access Rights

	3.0
	User Interface

	4.0
	Audit Journal

	5.0
	Reporting

	6.0
	Interface


Table 7‑1 – Requirements Index

7.1.2
Appendix A Contents Dictionary

Appendix A – Functional Requirements contains the following content:

	Item
	Description

	Requirement Block
	Contains the high-level WSP requirements

	Reference Number
	Requirement reference number that uniquely identifies a requirement group.

	Title
	The title of a requirement group.

	M or D
	Identifies whether a requirement group is mandatory (M) or desirable (D).

	Requirement
	The high-level requirement that WSP expects to be met


Table 7‑2 – Contents Dictionary

Appendix A – Functional Expectations contains the following content:

	Functionality Expectations
	Description

	Reference Number
	User story reference is requirement reference number that uniquely identifies a user story.

	User Role
	Identifies the user role(s) that utilizes the described capabilities.

	Description 
(The user story)
	Describes what the user role needs to be able to accomplish.


Table 7‑3 – Functional Expectations

7.2
Bidder Response Format

The Bidder shall make a copy of the Microsoft Word Document, “Appendix A – Functional Requirements” and provide their response within that document.

7.2.1
Additional Noteworthy Functionality

The Bidder is invited to identify any additional features, capabilities, user stories, or functionality within the topical area, not requested directly by WSP, but which the Bidder’s proposed software is capable of supporting.  WSP may choose to utilize this functionality at their discretion and include these items as part of the overall requirements set.

7.3
Functional Requirements Scoring

Each evaluator shall score each element in the Requirements Index (See Section 7.1.1) based upon the following table.

	Score
	Description
	Discussion

	0
	No Value
	Does not meet WSP need or is not addressed.

	1-3
	Poor
	Significant deficiencies identified

	4-6
	Average
	Meets the WSP standard

	7-9
	Good
	Fully Meets the WSP standard and adds value

	10
	Excellent
	Fully Meets the WSP standard utilizing superior quality and/or innovative technology and adds significant value.


The total score will be calculated as total average score from all evaluators divided by the total possible score * 30

Example Scoring:
	Vendor A
	Max Score
	Evaluator 1
	Evaluator 2
	Evaluator 3
	Average Score
	Total Functional Score

	Architecture


	10
	7
	8
	6
	7.33
	

	Application Security
	10
	6
	7
	6
	6.33
	

	User Interface
	10
	8
	7
	6
	7.00
	

	Audit Journal
	10
	4
	7
	5
	5.33
	

	Reporting
	10
	7
	6
	8
	7.00
	

	Interfaces
	10
	6
	5
	4
	5.00
	

	Total Score
	60
	
	
	
	37.99
	19.00


 WSP-RFP-DUI-001      Amendment 3
Page 6

