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A.  Establish process, priorities, and time-lines for the completion of each of 
these items:  Dave Lafave:  60 mins. 

Outcome:  Agree to the work processes of the Fire Defense Committee 
and establish work priorities. 

 
1. Complete an Inventory of Wildland Resources for each region 

a. Inventory of All Hazard Resources from Each Region 
2. Succession Plan for replacement of SFDC members 
3. Gap analysis of State Mobilization Plan against IAFC Intra-state 

Mutual Aid Agreement 
4. Maintenance of existing State Mobilization Plan 

a. All-Hazard Mobilization 
b. Chiefs Rates 
c. Lessons Learned 

5. IMT's and credentialing 
 
 


